25X1 A 

25X1 A 


Approved For Release 2002/1 1/HRCOIffiRIBWe(BO(W>PiJB[*EID00030030-9 


. "* \ 


^ORANDifcf FOS: Executive SlriKrtor-Coaptrol lor 

SUBJECT 


106260-69 
•. r.i>y \o of 

at JUNTO 


NRO 

25X1 


ISSUE; y- anagement Seggonsib lHty fo r the 
Communication* System 


25X1 A 


■ -nsi'KO- 


Jea© dtd 11 June 69 for 1>D/S from 9/PPB - Subj; “Issues'’ 
Papers 


I. This steaorandur* contains tt Tocorasendat ion for vour approval; this 
recoxsaeft-letiott Is contained in paragraph 5, 

3. Reference is m4o to the draft ISSUE on this subject dated 10 Jana 
1809 . The draft paper adequately sets forth the basic fact® concerning the 
management of the system tut does not adequately treat the time-phasing rcr 
the transfer of uanagement responsibilities. At the -present tissa the person- 
nel who are assigned to the Directorate of Science 6 Technology to operate 
" |Cos«un teat ions hystest are all Office of Ccxemini cat less career 
The Chief of QSA Coianurdcations and Ms staff work is close 


the 

personnel . 


pv* 4>wui»Vi»« ~ ’ — " ’ 

coordinatio n with t he Office of Cofsauniefttiens cm all aspects of the opera 


tion of the l ]Co5seimi cat Ions System with full consideration of present 

and long-range planning, sharing of existing facilities, avoiding duplica- 
tion suvl the phasing of recvii regents for facilities and personnel tn the 
mst cconordcal fashion. The Director of Cocvsunications has technical res- 
ponsibility for the OSA network and career responsibility for the Cosawtnf ca- 
tions personnel assigned to the QSA activity. 

5 . Representatives of Of A and QC have studied the operational and accmoric 
gains possible and the practicality of consolidation of the cesae uni cat ions octiv 
Hies.' This review was intensified earlier this year by the 10 report teaching, 
on the “Possible Subordination of QSA Cowpunt cations Activities to the 
Tie response to the Inspector Oenersl, which has the complete conc urrence o f 
the Director, QSA, states that special projects such as IDEALIST, 

^ . « , /i«i • . * i . a » 
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others of this nature can best w4 ssest efficiently he served by a copsvut! i cations 
group dedicated to the projects being: supported. Tie response also indicates 
that so significant savings or efficiencies will accrue from transferring the 
contractor-operated network to DC jurisdiction. Conversely, there appear to 
be operational advantages In retaining the project network under tb* Jurisdiction 
of 0 ft . 

4. At this time the office of Owasuni cat ions is in the process of us J ot 
technical renovation* and updating of its Signal Center and systems, The 


Approved For Release 2002/1 


sm 


CIA-RDjP86B00963R000200030030-9 




25X1 A 
25X1 A 

25X1 A 

25X1 A 

25X1 A 

25X1 A 


Approved For Release 2002/1 1/22 : CIA k -R&P86B00963R000200030030-9 25X1 A 


transfer of the Communications positions and management responsibility from 
DD/ShT to OC at this time would be an extra burden. For the current e fficienc y 
of operations and future planning it is desirable that we continue the | | 

Communications System management as currently established. It is intended 
that OSA and OC will continue to monitor this situation and changes in opera- 
tional requirements and capabilities may dictate additional consolidation in 
the future. 

5. A further closely related consideration is the need for the estab- 
lishment of a Project Review Committee under PPB as set forth in the ISSUE: 
"Agency Review Mechanism for Communications Requirements" which will permit 
the necessary advance planning and resources allocation for new projects which 
contain Communications requirements falling wi thin the I I system. Even 

though a new project might be supported by the | network, there is an im- 

pact on OC for the timely provision of the qualified personnel that might be 
required in the project. 


6. It is recommended that: 


a. The System continue at this time as currently operated 

idc 


with the understanding that the Director of Communications has technical 
responsibility for its operation. 


b. ' Communications will be subjected to continuing review 

by the Director of Communications who will, when and if appropriate, 
recommend additional consolidation with regular Communications activities. 
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R.' L. Bannerman 
Deputy Director 
for Support 


APPROVED: * 


Executive Director-Comptroller 



* Provided that, in addition to technical responsibility, the Director of 
Communications be held r esponsible for planning and defending resource 

and regular communica tions activities . 
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This document contain* information affecting the national security, of the United States within the meaning 
of the espionage laws U. S. Code Title 18, Sections 793 and 794. The law prohibits its tran smi ssion or 
the revelation of its contents in any manner to an unauthorized person, as well as its use in any manner 
prejudicial to the safety or interest of the United States or for the benefit of any foreign government to the 
detriment of the United States. It is to be seen only by personnel especially indoctrinated and authorized 
to receive information in the designated control channels. Its security must be maintained in accordance 
with regulations pertaining to | | Control System. 
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